TRANSITION ANd INHERITANCE
Working Group

In order to develop our Movement and achieve Mission 2020 we need new
younger people. But to attract them and for them to remain involved in the
long run we also need a new way of running things.

We look at ways

e To facilitate transition to sustainable next generation of leadership;

e To bring greater efficiency, increased transparency and accountability in
decision making, expenditures and the use of assets;

e How membership can also be more involved in running the Movement
and how to have clearer terms of office, salaries and responsibilities.

In this working group we will overview the changes planned in Austria and the

UK, and will answer the questions:

How cAN TRANSITION WORK? WHY RESTRUCTURE?

There will be an examination of case studies of young people who have already
worked in the movement for good or bad, and a question and answer session.

Specifically we will look at:
How caN Church Councils work?

How caAN A Council of CommuniTies ANd A NaTionAl Council work?

We are looking forward a shared time of meaningful discussions and concrete
planning.
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