Las Vegas Family Community Council Meeting Minutes for March 15, 2020

Ken Doo
March 15, 2020

Sunday, March 15, 2020 - Zoom Video Conference - 10:15 a.m.

Present: Council - Steve Pierce (President), Adela Maimot, Torao Ota, Jeffrey Silerio, and Makiko
Watanabe. Pastors - Rev. Ken Doo and Rev. Andy Compton

Absent: Mimi Morse
Opening Prayer - Adela Maimot
Committee Reports
Finance — postponed.
Sunday Service — Rev. Andy Compton
Council members were invited to join Sunday service meetings.
In-person Sunday service and other events have been put on hold due to COVID-19.
Building — Rev. Doo
There is currently a delay due to COVID-19.

In April, we would like to open the opportunity for others to donate for the new
church building.

Council members were invited to join the bidding for contractors bidding
sometime in June.

Youth and Young Adult — Torao Ota



Several Las Vegas Youth Ministry events for the month have been postponed due to
COVID-19.

New Business

A public display of vision statement and the creation of the organizational flow chart for all local
organizations and ministries was suggested.

An updated LVFC community directory will be created (information collected in the survey)
LVFC survey

Discussed how we can create and execute a survey for the community to understand more
about the community members' needs and overall satisfaction.

"Offering Table" reporting system

Rev. Doo would like to see community members to understand and support this new
reporting system.

Visitor care team

The need for a care team for new visitors to ensure they are being cared for and supported
was suggested.

Next Council Meeting - Sunday, April 19th, 2020
Closing Prayer — Torao Ota

Meeting adjourned at 11:30 a.m.



